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“GET THE 
CULTURE RIGHT 
AND SUCCESS 
HAPPENS
NATURALLY ON 
ITS OWN.”
-Tony Hsieh, CEO
ZAPPOS.com and 
author Delivering 
Happiness
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2018 Global Culture Report



Engaged
Teams are/

Experience:
15%
MORE

Profitable

30%
MORE

Productive

12%
HIGHER
Customer

Engagement

30%
LESS

Turnover

62%
LESS
Safety
Issues

37%
LESS

Absenteeism

28%
LESS

Shrinkage
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“WINNING CULTURES 
ARE FILLED WITH 
SUPERB PEOPLE 

WHO DELIVER TIME 
AFTER TIME.  

THEY GIVE YOU 
SOMEONE AND 
SOMETHING TO 

TRUST.

WINNING 
CULTURES ARE 
UNIQUE, 
DELIBERATELY 
DESIGNED AND 
MAINTAINED, AND 
RARE.”
……….……………..…….………..….…...



INNOVATION BY 
ALL– HOW DO YOU 

ENCOURAGE IT? 
HOW DO YOU 

HARNESS IT? AND 
MOST IMPORTANT, 

HOW DO YOU 
MAKE SURE 
YOU’RE NOT 
STIFLING IT?

AS WE TALKED 
TO TOP-
PERFORMING 
COMPANIES OF 
EVERY SIZE AND 
ACROSS EVERY 
INDUSTRY ON 
OUR 22 ANNUAL 
LIST, THE 
CHALLENGE OF 
GETTING THE 
BEST IDEAS 
FROM ALL YOUR 
EMPLOYEES IS 
THE THEME 
THAT CAME UP 
MORE  THAN 
ANY OTHER.



IT IS TIME FOR ALL ORGANIZATIONS TO 
BECOME MORE PEOPLE-CENTRIC.  
SUCCESS IN THE WORKPLACE MEANS 
PRIORITIZING THE MANAGEMENT OF 
PEOPLE, GUIDING EMPLOYEES’ 
DEVELOPMENT AND CULTIVATING A 
STRONG SENSE OF COLLECTIVE 
PURPOSE AT WORK.  PUT FRANKLY, 
IT MEANS FOCUSING ON 
“WORKPLACE CULTURE”.

Johnny C. Taylor, Jr.
President & CEO, SHRM
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GAME-CHANGING 
COMPANIES BUILD 
THREE WINNING 
CAPABILITIES 
SIMULTANEOUSLY:
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DON’T 
JUST 
LET IT 
HAPPEN.”

“CONSCIOUSLY DESIGN YOUR CULTURE –
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Our Values

[i]NTEGRITY
Ethical Behavior 
Open & Respectful Workplace 
Accountability & Responsibility 
Clear Communication



CULTURE DRIVES 
PERFORMANCE

DRIVE PERFORMANCE

DRIVE CULTURE

DRIVE BEHAVIORS

DRIVE VALUES

LEADERS
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“PEOPLE WILL FORGIVE YOU FOR NOT 
BEING THE LEADER YOU WANT TO BE –

BUT NEVER FOR NOT BEING THE 
LEADER YOU CLAIM TO BE.”

- Diane Sawyer, ABC News
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“CULTURE IS THE 
COLLECTION OF 
BEHAVIORS OF AN 
ORGANIZATION.”
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.



………. ……… …….. ……. ……….. …. …..
.

WHAT DEFINES A 
BUSINESS IS NOT 
THE WORDS THAT A 
CEO OR HUMAN 
RESOURCES 
DEPARTMENT 
TROT OUT, BUT 
RATHER
THE WAY AN 
ORGANIZATION 
ACTUALLY 
BEHAVES.
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BARKING 
FOR JOY
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VALUES
COMMITTEE



LIVING
THE VALUES

















YOUR 
DESIGN
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MILLENNIALS  – 1981 - 1995

• NOW BECOMING LEADERS WHO EXPECT CHANGE
• 64% WANT TO MAKE THE WORLD A BETTER PLACE

• INPUT
• 79% DESIRE A COACH OR MENTOR AS BOSS
• 88% SEEK COLLABORATIVE WORD CULTURE
• 86 WANT WORK-LIFE INTEGRATION VS.WORK-LIFE 

BALANCE
• 74% PREFER FLEXIBLE WORK SCHEDULES

2020 Global Culture Report
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(IGEN) – 1995 - 2012
• MORE PRACTICAL
• MORE VOCAL-RE: INJUSTICE & INEQUALITY
• HIGHLY CONNECTED TECHNOLOGICALLY
• MORE LIKELY TO BE MISUNDERSTOOD

• SOCIAL CONNECTIONS 
• WANT TO FEEL CONNECTED
• MORE MOTIVATED, MORE OPTIMISTIC
• STRONG ADVOCATES FOR GREAT WORKPLACE 

CULTURE
2020 Global Culture Report
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According to research, the current job market is 90% candidate driven.  That means you don’t pick talent anymore. Talent picks you.

From <https://www.talentlyft.com/en/blog/article/87/15-new-recruiting-trends-you-should-implement-in-2019-updated> 

https://www.mrinetwork.com/media/1036/2015_recruiter_sentiment_study_2nd_half.pdf


THE IMPORTANCE OF CANDIDATE 
EXPERIENCE . . .

THE CANDIDATES WHO HAD A POSITIVE
CANDIDATE EXPERIENCE IN YOUR 
RECRUITING PROCESS WILL MORE 
LIKELY ACCEPT YOUR JOB OFFER, 

REAPPLY IN THE FUTURE AND REFER
OTHERS TO YOUR COMPANY.  A 

NEGATIVE CANDIDATE EXPERIENCE 
CAN COST YOU MORE THAN A FEW 

CANDIDATES.

From <https://www.talentlyft.com/en/blog/article/87/15-new-recruiting-trends-you-should-implement-in-2019-updated>  
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INVOLVE 
PEOPLE

IN RECRUITING 
AND HIRING

PEER HIRING

BBNC 
EXECUTIVE 

TEAM
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FUTURE 
BEHAVIOR
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APPLICANT
GIVE ME AN 
EXAMPLE OF HOW 
YOU CARED FOR A 
CHALLENGING 
PATIENT.
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APPLICANT
GIVE ME AN EXAMPLE 
OF A TIME YOU KNEW 

BY TELLING THE 
TRUTH YOU WOULD 

BE JEOPARDIZING 
YOUR JOB.
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“A” PLAYERS
BEHAVIORS
CONSISTENTLY 
REFLECT THE 
VALUES OF THE 
ORGANIZATION
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DISRUPTIVE
BEHAVIOR



SHARE “C” PLAYERS WITH THE 
COMPETITION

.
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•PeoplePix® Interview 
Process

Competencies
(Abilities)

Values
(Likes/Dislikes)

Match

Competencies

Values
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ACCOUNTABILITY
HOLDING EACH 
OTHER
ACCOUNTABLE
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Juniper assesses both 
“what” 
an employee 
contributed 
and “how” 
an employee 
performed across the 
performance period.

Juniper assesses future 
capabilities and career 
alignment to enable 
proactive action by both 
employees and 
the organization.

El
em

en
ts

 o
f P

as
t P

er
fo

rm
an

ce
Elem

ents of Future Perform
ance

Contribution
Makes a contribution that enables 
Juniper to win
in the marketplace.

Capabilities
Has, applies, and grows the 

capabilities required for 
success at their career 

stage and to scale 
with the role.

Connections
Develops “energy-
generating relationships by 
practicing the Juniper Way 
(Juniper’s values).

Career
Has professional 

interests aligned with 
our vision and are highly motivated 

by the purpose 
of our work.

“J Player” 
Best Talent 
for Juniper
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INDIVIDUALIZED TREATMENT

TREAT FAIRLY NOT EQUALLY



WORK FLEXIBILITY FOR WORK LIFE BALANCE
ON-SITE GYMS AND SHOWERS

POPCORN
OFFICE PARTIES

DOUGHNUTS ON FRIDAYS
YOGA CLASSES 

WEIGHT WATCHERS GROUP
DRY CLEANING SERVICES

CHARITABLE ACTIVITIES

QUIRKY
PERKS

SOCIAL EVENTS INCLUDING FAMILY MEMBERS
FIRM SPORTS TEAM
FLEXIBILITY IN LOCATIONS OUTSIDE THE 
GEOGRAPHIC FOOTPRINT
SUPPORT FOR MEDICAL AND FAMILY ISSUES
GIFTS FOR SPECIAL ANNIVERSARIES



BRING YOUR
PARENTS TO
WORK DAY!
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LEARNING
AT THE LOO!
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WHAT 
INFLUENCES 
CUSTOMER 

LOYALTY?
YOUR PEOPLE
ARE YOUR 
BRAND

CUSTOMER NPS

People
36%

Operation 
& Process

22%

Price & 
Value
25%

Product
17%
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“SUCCESS
IS A 

TEAM
SPORT.”



CUSTOMERS WANT TO DO BUSINESS MORE OFTEN WITH 
COMPANIES WHERE THE EMPLOYEES

THRIVE IN A CULTURE THAT REWARDS THE 
VERY BEST CUSTOMER SERVICE
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BOTH KELLEHER, SWA AND LEWIS, 
PROGRESSIVE INSURANCE, LIKE ALL 

THE 10XERS WE STUDIED, WERE 
NONCONFORMISTS IN THE BEST 

SENSE. THEY STARTED WITH VALUES, 
PURPOSE, LONG-TERM GOALS, AND 

SEVERE PERFORMANCE STANDARDS; 
AND THEY HAD THE FANATIC 

DISCIPLINE TO ADHERE TO THEM.
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“YOUR CULTURE IS THE HEART AND 
SOUL OF YOUR ORGANIZATION.”
AN ORGANIZATIONAL CULTURE IS ALIVE, CONTINUALLY 
INFLUENCING AND BEING INFLUENCED BY THE SHARED 
VALUES AND BEHAVIORS OF ITS PEOPLE.
GREAT WORKPLACE CULTURES CREATE INCREDIBLE 
ADVANTAGES-THEY ATTRACT TALENT, MOBILIZE 
INVOCATION, DEVELOP STRONG LEADERS, AND 
BECOME THE ORGANIZATION’S MUSCLE MEMORY 
FOR ONGOING SUCCESS.”

2018 Global Culture Report
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“YOUR COMPANY’S CULTURE 
AND YOUR COMPANY’S 
BRAND ARE REALLY JUST 
TWO SIDES OF THE SAME 
COIN. YOUR CULTURE IS 
YOUR BRAND.
- Tony Hsieh
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JETBLUE
101
BUSINESS OF 
THE AIRLINE
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$30 
MILLION
TO DATE
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DOUBLETREE TEAM $1,200
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99%
POSITIVE
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YOU’RE 
NOT!”

“WHEN 
YOU 
THINK 
YOU’RE
HOT



………. ……… …….. ……. ……….. …. …..
.

“LEGACY . . .THE TRUE MEASURE OF A 
LEADER IS NOT ONLY WHAT YOU 

ACCOMPLISH WHILE IN OFFICE BUT 
ALSO THE FEELING THAT LINGERS 

ONCE YOU LEAVE.
TO AFFECT OTHERS’ LIVES SO 

PROFOUNDLY – BECAUSE PEOPLE 
TRUSTED YOU, RESPECTED YOU, WERE 
INSPIRED BY YOU, LEARNED FROM YOU, 
FELT EMBOLDENED BY YOU TO ACHIEVE 

MAGNIFICENT OUTCOMES –
IS TO BE A LEADER OF 

CONSEQUENCE.”



……….……………..…….………..….…...

“IF IT DOES NOT 
CHALLENGE YOU
IT WILL NOT 
CHANGE 
YOU.”

………. ……… …….. ……. ……….. …. …..
.



THANK YOU
ANN RHOADES   &   LYNN WALN 



CONNECT
WITH ME
ON FACEBOOK
AND LINKEDIN

FOLLOW ME 
ON TWITTER 
@PEOPLEINK
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