
ANN RHOADES
“CULTURE OF INTEGRITY”
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“A CULTURE ROOTED IN VALUES 
CREATES VALUE.”

- Marc Benioff, Founder and CEO, Salesforce.
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Global Research about Organizational Culture

Source: State of the Global Workplace, p 34
Gallup, May 14, 2019

Source: State of the Global Workplace, p 93
Gallup, May 14, 2019
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https://www.gallup.com/workplace/257552/state-global-workplace-2017.aspx
https://www.gallup.com/workplace/257552/state-global-workplace-2017.aspx


Competitive Advantage of Engaging Employees

Source: State of the Global Workplace, p 38
Gallup, May 14, 2019
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https://www.gallup.com/workplace/257552/state-global-workplace-2017.aspx


Source:  2020 OCTanner Global 
Culture Report, p. 36
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https://www.octanner.com/global-culture-report.html


Understanding the Culture-to-Cash Correlation

Source: 2019 Return on Culture
Report, pp. 10-11
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https://www.grantthornton.com/Insights/culture/return-on-culture/culture-report.aspx
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Our Values

• Integrity
• Ethical Behavior 
• Open & Respectful Workplace 
• Accountability & Responsibility 
• Clear Communication
• Meaningful Collaboration
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CULTURE DRIVES 
PERFORMANCE

DRIVEPERFORMANCE

DRIVECULTURE

DRIVEBEHAVIORS

DRIVEVALUES

LEADERS

13



………. ……… …….. ……. ……….. …. …..
.

“AS A LEADER, IT’S NOT THE MAJOR 
THINGS YOU DO THAT WILL CREATE 

FOLLOWERS; SMALL ACTIONS TAKEN 
DAILY WILL BUILD TRUST AND A SENSE 
OF CARING THAT WILL MAKE OTHERS 

WANT TO FOLLOW YOU AND WORK FOR 
YOU FOR THE REST OF THEIR LIVES.”
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“CULTURE IS THE 
COLLECTION OF 
BEHAVIORS OF AN 
ORGANIZATION.”
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Establish a Values Blueprint® Team

Works on behalf of all employees
Leads the Values Blueprint process
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Creates the Values Blueprint



Values Blueprint® Team
Selection Guidelines
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q“A” Players
q All Levels
q Varied Tenure
q Departmental and 

Geographic Diversity
q Credibility
q Beyond Employees



Create Your Values Blueprint® 
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• Review the Culture Assessment 
and FUTURE STATE

• Review, refine and define Values
• Develop a definition for each 

Value
• Develop 3-5 Behaviors for each 

Value
• Finalize and Communicate the 

Values Blueprint



Launch a Values Committee

19

Assess
Plan

Implement
Communicate

Evaluate
Improve



“VALUES SHOULD BECOME THE 
DNA OF OUR  ORGANIZATION

& DEFINE THE 
EMPLOYEE EXPERIENCE.
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Changing Workforce

Born after 1996Born 1981-1996

Born 1940-1965

Born 1965-1980
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NOW BECOMING LEADERS WHO EXPECT CHANGE

• 64% WANT TO MAKE THE WORLD A BETTER PLACE

• 79% DESIRE A COACH OR MENTOR AS BOSS

• 88% SEEK COLLABORATIVE WORK CULTURE

• 86% WANT WORK-LIFE INTEGRATION VS. WORK-LIFE BALANCE

• 74% PREFER FLEXIBLE WORK SCHEDULES

2020 Global Culture Report

(born 1981-1996)
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2020 Global Culture Report

• MORE PRACTICAL
• MORE VOCAL-RE: INJUSTICE & INEQUALITY
• HIGHLY CONNECTED TECHNOLOGICALLY
• MORE LIKELY TO BE MISUNDERSTOOD
• SOCIAL CONNECTIONS 

• WANT TO FEEL CONNECTED
• MORE MOTIVATED, MORE OPTIMISTIC
• STRONG ADVOCATES FOR GREAT WORKPLACE CULTURE

Born after 1996
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Competencies
(Abilities)

Values
(Likes/Dislikes)

Match

Competencies

Values
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IT IS A CANDIDATE’S MARKET
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• “COMPELLING EMPLOYMENT VALUE PROPOSITION”
• COMPETITIVE COMPENSATION

• BENEFITS

• CAREER DEVELOPMENT OPPORTUNITIES

• STELLER REPUTATION

• MEANINGFUL WORK

• PROXIMITY TO HOME

• VARIETY OF WORK OPTIONS/PLACES

• CARING “COMMUNITY”



RETENTION
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TOP 5 ACTIONS EMPLOYERS ARE TAKING

• BROADER EMPHASIS ON DIVERSITY, EQUITY & INCLUSION - 70%
• INCREASING WORKFORCE FLEX – 61%
• INCREASING GEOGRAPHIC RECRUITING – 58%
• GREATER FOCUS ON EDUCATION – 53%
• PARTNERSHIP WITH LIVES – 50%

WILLIS TOWERS WATSON SURVEY - 2021

% OF EMPLOYERS



SALESFORCE

28

WORK OPTIONS
IN-OFFICE (1-3 DAYS PER WEEK)
FULL TIME REMOTE
FULLY OFFICE BASED

• REPLACING A SLEW OF DESKS WITH MORE COLLABORATIVE SPACE

• REMOVING HURDLES THAT MAKE IT MORE DIFFICULT TO BE AT
OFFICE

• SET OF OPTIONS



BUILT ON
VALUES
MODEL
COPYRIGHT 2006
PEOPLE INK
PATENT PENDING

………. ……… …….. ……. ……….. …. …..
.

R

29



Incorporate Values into Performance 
Management

Performance Expectations 
(Goals and KPIs)

• WHAT you accomplished

Values and Behaviors 
• HOW it was accomplished
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Scenarios Contribution Connections Capability Career Compensation

Key Talent

High Potential

Promotable

Well Placed

New to Role

Preforming with
Concern
Extenuating
Circumstances
Not Scaling

Underperforming

Challenged

Juniper provides broad guidance to managers about how to assess, develop, and reward 
employees using Talent Scenarios as a reference point rather than a performance rating.

§ Consistently 
meets goals

§ Could be an 
expert in 
function but 
may not 
aspire to a 
“bigger” role

§ Lives the 
Juniper Way

§ Maintains 
highly 
productive 
relationships

§ Skills 
acceptable 
for current 
level

§ Could need 
more time in 
role to 
develop 
skills for next 
level

§ Develop “in 
role”

§ Well 
placed at 
career 
level

§ Support 
existing 
growth and 
career 
plan

§ Competitive 
base and 
bonus

§ Competitive 
equity (if 
eligible)
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INDIVIDUALIZED TREATMENT

TREAT FAIRLY NOT EQUALLY
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Integrated Brand Strategy
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Customer Values Branding Examples
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Employment Values Branding Examples
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Develop a Culture Dashboard

• Include Culture Metrics with Key Performance Metrics
– Employee Experience metric
– Customer Experience metric

• Update Dashboard metrics on a regular basis
• Make the Dashboard visible to all employees
• Link team and individual performance to the Dashboard
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JETBLUE
101
BUSINESS OF 
THE AIRLINE
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“IF YOU ARE CRAZY ENOUGH TO DO 

WHAT YOU LOVE FOR A LIVING, 
THEN YOU’RE BOUND TO CREATE A 

LIFE THAT MATTERS.”
- HERB KELLEHER, 
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CONNECT
WITH ME
ON FACEBOOK
AND LINKEDIN

FOLLOW ME 
ON TWITTER 
@PEOPLEINK
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